


What we’re covering

How the theory behind brands is shifting

The involvement of consumers, citizens and other
stakeholders in creating meaning

How social entrepreneurs build brands - the principles
and the practice




3 minutes: type in chat

What’s your favourite ‘social’
brand? And why?










What is a Brand? (adapted from Aaker)

Value proposition

Functional

Emotional Self-Expressive Participatory

benefits benefits benefits

benefits




From abstract to human
centric...reflecting and shaping







“Brand management is no
longer In the position to
unilaterally define and control

brand meaning but needs to
perceive itself as




From controlled to co-
created...always
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The Power of Virtue

Social entrepreneurs are with a conscience

Focus is on that commercial brands miss or
ignore - often in creative ways

Brands have to on problems and the challenge and the solution

Have to build to deliver solutions

Get consumers to think as




“Virtue I1s not a finite
resource to be conserved
but a value that grows

with use.”







“BY 2050 THERE WILL BE MORE
AN FISH IN THE
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VISION

STOP USING

NATURAL
RESOURCES IN A
CARELESS WAY

MISSION

CREATE THE FIRST
GENERATION OF
RECYCLED PRODUCTS
WITH THE SAME
QUALITY AND DESIGN
AS THE BEST

NON-RECYCLED
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PET
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BOTTLES

POST
CONSUMER
COFFEE

DISCARDED
FISHING
NET

POST
INDUSTRIAL
COTTON

USED
TIRES

POST
INDUSTRIAL
WOOL
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Virtue plus

There are who act on conscience

But gap between statement and action

To influence wider audience have to align with

And deliver a quality brand




MEET TOO GOOD TO GO

- THE 1 ANTI-
' FOOD WASTE




Wefood

penmark's first-ever 3urplUS 0od Supermarket

JOIN US




Spleiser ungdom
og eldre
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ensomme - 0g startet Generasjon M

~M«lnpobpm~ A vtarforscap, pays ko

helvoeticrdrnger 0g emombet, ser Ance Stine Mole
Hun or grinder 09 daghg oder | Genoras M et
20l aistap der wdeon or A amutte UngSom mesorr
14 og 20 ir som Deseber oldre pl syhetypom
0m50rQsbobg elier hyermime

Vi el B taneve med hverandre og shage of mer
rhluderende niunn, 00 da trenger v steder der »
Kan B igont med hverandre, savhengsy av alcker, byvor
nan boe, Byva man tror pd og AN otk or

P e

Ferd mot prin. Moron 8 Mole or Liver og faven o

PO, 03 wosale uthordenger bio rrye dsistert
o | 2071 gk Arne Stine Hole shina
Vieting Nergird pd Foas vidoregiendh skode | Owio

Of shuleo etablere on unQdomsbodn it Grennom Ung

Enmtregronevshan. De s 2 3 Une siter med A
3 deftide b, og »! mange ekdre cpplover onsombet

og makinviet ) startet Generasjon M
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WHO IS THE BEST PLAYER
IN THE WORLD?

RONALDO

Ballot Bin for eventer!

Har du ot event oller on festival o trappene? Vi skreddersyr on
pakke for deg Ta kontakt. s inner vi en god lesning for deg!

TA KONTAKT
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ABOUT US WHAT'S ON NOW CREATE CHANGE OUR CAMPAIGNS FOR BUSINESSES  TUNE IN
-

Gift your old
smartphone

Supported by

O,

Gift your old smartphone to Community
Calling and you could provide a lifeline
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15 minutes: discuss

Think of a social

problem/challenge that needs to
be tackled?







Making it work

Need into people’s motivations eg ethnography/netnography

Clarity of that is shared with an ecosystem

values

with internal and external stakeholders

orientation and measurement: impacts on employees, community,
partners, environment and customers




The implications for Managers

Managers’ role is to create a of the purpose (connect the past to
the future)

Requires a leadership style

Become of a collaborative network of stakeholders

Provide direction but also freedom to others to




Sharing through stories

Need to overcome lack of consumer knowledge and enable consumers to understand the
impacts of their behaviour:

Requires an approach that : the value of stories

Important that stories are authentic and tangible: challenge existing perceptions and




SHARE OUR CHOCOLATE, SHARE OUR STORY

Right now there is slavery on cocoa farms in West Africa. This is a result of
the unequally divided cocoa chain. Tony's Chocolonely exists to change that.
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: 7\“" Not just our

chocolate, but

Mmr =

With incredibly tasty chocolate we lead by example and
show the world that chocolate can be made differently:
in taste, packaging and the way we do business with
cocoa farmers.

Alone we make slave-free chocolate but
together we'll make all chocolate 100%
slave free. So we ask you to join us.

‘J i l [] ' i t\r{ % The more people who join our mission
€2\ (= and share our story, the sooner 100%

slave free becomes the norm in chocolate.

CGHOCOLONELY.

TONY'S CHOCOLONELY. The choice is yours. Are you in?
Please check www.tonyschocolonely.com

CRAZY ABOUT CHOCOLATE, SERIOUS ABOUT PEOPLE



together we'll make all chocolate worldwide
100% slave free
All chocolate 100% slave free. Worldwide. That's our mission. And we
can't do it alone. We need your help! Become Serious Friends with
Tony's and support the mission. We'll help you with tools, videos and
information in the Tony's Toolbox. And 'cause we're friends, there'll
be some presents in there sometimes too.




We're all screwed
So don‘ttell us that

We can imagine 3 healthy future

Because the reality is

It’s too late to fix the climate crisis

And we don’t trust anyone who says

We need to demand a livable planet

Because we don’t have a choice
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